
UPSKILL YOUR STAFF FOR 
PRODUCTION LEADERSHIP 
IN THE PRINTING INDUSTRY

PROCESS LEADER 
APPRENTICESHIP STANDARD



Are you seeking to enhance the skills of your machine 
operators and propel them into production leadership 
roles in print? Our tailored apprenticeship programme 

will equip your employees with the necessary knowledge, 
skills, and behaviours to excel as Process Leaders. 



THE ROLE OF A PROCESS LEADER

With a strong focus on responsibility, apprentices will be 
empowered to develop skills in directing operations, delivering 
exceptional results, effectively leading large teams, managing 

budgets and resources, and effectively resolving quality 
issues – all skills which are broadly transferable to other 

manufacturing sectors. They’ll learn how to ensure health, 
safety and environmental compliance whilst driving continuous 

improvement, and gain the tools they need to monitor 
progress, identify risks, and implement mitigation strategies.

Process Leaders will build and use clear communication skills 
to effectively present data which drives management decisions, 

to cultivate strong relationships across different disciplines, 
and to develop and motivate their team members, ultimately 

becoming strong team leaders.



KEY SKILLS AND BEHAVIOURS

On a daily basis, employees in this occupation will interact with 
team leaders and their wider teams, Quality Managers, Health 
and Safety Managers, HR Managers, Finance Managers, Quality 
Improvement Managers, Operational Directors, Directors, and 
even the Managing Director or CEO. As autonomous members 
of a wider production team, Process Leaders are accountable 
for delivering core production KPIs while effectively managing 

people, budgets, equipment, materials, supplies, health, safety, 
environment, and risk.



INTERACTION WITH KEY STAKEHOLDERS

Process Leaders will have day-to-day collaboration with 
team leaders and their wider teams, Quality Managers, 

Health and Safety Managers, HR Managers, Finance Managers, 
Quality Improvement Managers, Operational Directors, 

Directors, and even the Managing Director or CEO. They will 
be accountable for the delivery of core production KPIs, 

managing people, budgets, equipment, materials, supplies, 
health, safety, environment, and risk. 



BENEFITS OF THE APPRENTICESHIP

By investing in our apprenticeship program, you are 
providing your staff with the opportunity to acquire the 

necessary skills and knowledge to excel as Process Leaders 
in the printing industry. This comprehensive training 

empowers them to optimise production processes, drive 
continuous improvement, and ensure compliance with 

health, safety, and environmental regulations. 



Ready to upskill your staff and unlock their 
full potential in production leadership? 

Register your interest to discover how our 
program can benefit your organisation and 

elevate your team’s performance. Together, 
we can cultivate a strong foundation for 
success in the dynamic printing industry.

REGISTER YOUR INTEREST

https://forms.office.com/e/HrETK2AvyL



